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MINUTES OF THE MEETING OF THE

NASSAU COUNTY BRIDGE AUTHORITY

HELD ON October 15, 2025

LAWRENCE, NEW YORK

PRESENT:  VINCENT PASQUA, CHAIRMAN

MONICA MCGRATH, VICE CHAIR

ARNOLD PALLESCHI, COMMISSIONER

ANTHONY LICATESI, COMMISSIONER

EMILY AUSTIN, COMMISSIONER (ABSENT)

RAYMOND WEBB, EXECUTIVE DIRECTOR

MARC STANISIC, MAINTENANCE SUPERVISOR

ROBERT F. ESLINGER, P.E. ENGINEERING CONSULTANT

JOHN RYAN, ESQ., ATTORNEY

WING LAU, IT MANAGER

Chairman Pasqua called the meeting to order at 7:05 p.m.

Upon a motion by Chairman Pasqua, seconded by Commissioner
Licatesi, and unanimously carried, the Board approved the
minutes of the September 2025 meetings.

ROLL CALL: Chairman Vincent Pasqua
Vice Chair Monica McGrath
Commissioner Arnold Palleschi
Commissioner Anthony Licatesi

Upon a motion by Chairman Pasqua, seconded by Vice Chair
McGrath and unanimously carried, the Board voted to ratify
paid vouchers.

ROLL CALL: Chairman Vincent Pasqua
Vice Monica Chair McGrath
Commissioner Arnold Palleschi
Commissioner Anthony Licatesi
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ACCOUNTING AND FINANCE BY MIKE SHEEHAN:   

Budget variance report for the month, MTA fares are up 27% 

versus the budget, slightly down year to year, well over the 

budget for the month, same with credit card revenue for the 

month.  Discounted tags were slightly down per the budget and as 

per the actual September 2024 due to timing and revenue 

recognition schedule.   

Revenues, LIPA reimbursement was received in September for 

$10,000.   

Expenses, auto expenses, are negative for the month due to 

reimbursement received from NCPD for fuel for June and July 

2025.  MTA credit card fees, much higher than budgeted for the 

month, that covered May and June's credit card fees.  Signs and 

traffic controls were higher than budgeted, there was $12,900 

disbursement for the install and to provide steel sign posts.  

Repairs and maintenance were much higher than budgeted.  A 

disbursement to Hinck for various electorial maintenance 

invoices that was paid in September, Valley Sign installation 

for $12,000 on the Atlantic Beach side.  

Credit card chart, total transactions $154,746, total revenue 

for credit cards to date, $654,480.  Non-cash expenses, post 

employment benefits and depreciation on capital assets.     

Total payroll expenses year to date, 2.853 million 

approximately.  Operating expenses, 1.844 million versus 

budgeted 1.49 million year to date.  Non-cash expenses, 
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depreciation recorded on a straight line basis each month and 

those are the year to date figures.   

Page 17, actual versus budget on the insurance, is 

significantly higher, will investigate the budgeted versus what 

is recorded on a monthly basis.   

Page 18, traffic statistics, month ending September 30, 2025 

versus 2024, passages were slightly down, that is year to date, 

as is revenue.   

Page 21, breakdown of payroll and operating expenses, 

September 2025 versus September 2024, a portion of that payroll 

and operating expenses is repairs, maintenance, credit cards 

fees for May and June.   

Page 22, monthly payroll comparison pertaining to overtime, is 

in line with August overtime figures, but slightly down.    

 

ACCOUNTING & FINANCE BY RAYMOND WEBB:   

I met with Allison DeSerano, Chief Operating Officer for the 

MTA Bridge & Tunnels, she is in control of the conduit issue 

that has been going on for six months, she has been very 

diligent.  We received correspondence from her, a list of all of 

the things they need remedied.  We were asked if we would like 

to be a partner and have our logo added to the list of 

grievances and we agreed.  After a meeting this morning, we are 

being wired 1.1 million today for September 2025.   

D.  2026 budget plan, we started to talk to department heads 
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in-house Cullen & Danowski will help us with that. 

E. 2025 audit, met with Sheehan last week we will have a kick 

off meeting on November 20th for the 2025 audit.   

F. Paris Report, Cullen & Danowski is going to prepare that and 

will also make sure with Paris Reporting that the New York State 

ABO'S budget office is compliant and up to date.   

The weekend storm, the nor'easter Sunday, Monday, there was no 

impact from the storm.  We had extra people on and management 

coverage as well, we didn't loss any power.  

On September 25th we had a power outage for a couple of hours 

in the morning, Hinck was here working on an old circuit breaker 

and something blew and the generator didn't shift over.  They 

sent out A&F, PSE&G responded as well.  They discovered the 

wiring coming from that garage, it appeared to be a 10 gage 

wire, it sent a surge through that line and blew the main 

breaker.  That is something that has to be addressed with that 

breaker.  When power is lost, the toll gates go up and we are 

only collecting revenue for an hour until the battery dies off.  

We then started taking numbers and tallies.  There are things to 

address with the generator, but we always have power for the 

bridge.  We engaged with Hinck to provide us with emergency 

lighting, each office will have one light on at all times. 

Also adding security fencing for under the bridge on this side. 

Manager's Report On Bridge Operations:   

A.  Bid package for bulkhead isn't complete, we are discussing 
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adding a boat dock as part of the bulkhead project.   

The request for a proposal is ready to be circulated, we have 

identified three design firms, LKB, GPI and H&H, we will send it 

to them.  First we have to have a study.   

B.  The bearing project and electrical updates are moving 

along, looking at the bearings and putting together a design 

proposal, they have to be designed to updated codes today.   

C.  Bridge lighting project, we have not accepted it 100 

percent, we have a final walk through on the 23rd.  The lights 

are on tonight, red, white and blue.  The east side is complete. 

We are Still waiting on the lock bar thruster and the gear, 

Stewart Machines is fabricating and will take until the end of 

the year.  We are fifty percent on the payments, they must be 

fifty percent on the fabrications.   

D. Color VMS signs, second one is installed on the VAB side.  

There are two decorative columns to cover the beams and there 

are planters in front and also adding a box rail to protect 

further. 

E. Irrigation system update, it is working very well.  We have 

the electrical meter, we are running the well over there.  The 

electric bill was $50 for the month.  We will run it until the 

end of the month and then winterize it, same with the JFK 

Memorial, we will winterize that irrigation system like the 

previous year.   

F.  Recognizing the 80th Anniversary of public service of the 
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Nassau County Bridge authority with a plaque.  The cost is 

around $3,000.  A dedication to be held in November and placed 

on the south tower. (Whereupon a plaque was chosen.) 

The curb on rescue road project began, removal is about fifty 

percent.  We Hired Martinez, the second lowest bidder, better 

references, better presentation, bigger crew, better equipment 

and does state work.   

NO COMMITTEE UPDATES  

Upon a motion by the Chairman Pasqua, seconded by Vice Chair 

McGrath, and unanimously carried, the Board came out of 

Executive Session at 8:05. 

ROLL CALL: Chairman Vincent Pasqua 
               Vice Chair Monica McGrath  
               Commissioner Arnold Palleschi   
               Commissioner Anthony Licatesi  

 
 
Upon a motion by the Chairman Pasqua, seconded by Vice Chair 
McGrath, and unanimously carried, the Board adjourned the 
October 15, 2025 meeting. 

ROLL CALL: Chairman Vincent Pasqua 
               Vice Chair Monica McGrath  
               Commissioner Arnold Palleschi   
               Commissioner Anthony Licatesi  

The meeting was adjourned at 8:25 p.m.  

 

_ 

_______________________ 

VINCENT PASQUA, CHAIRMAN 
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        MINUTES OF THE MEETING OF THE 

       NASSAU COUNTY BRIDGE AUTHORITY 

 HELD ON MAY 21, 2025 

 LAWRENCE, NEW YORK 

PRESENT:  VINCENT PASQUA, CHAIRMAN  

 MONICA MCGRATH, VICE CHAIR 

          RAYMOND WEBB, EXECUTIVE DIRECTOR 

          MARC STANISIC, MAINTENANCE SUPERVISOR 

          ROBERT F. ESLINGER, P.E. ENGINEERING CONSULTANT 

          JOHN RYAN, ESQ., ATTORNEY 

          WING LAU, IT MANAGER  

EXCUSED:  ARNOLD PALLESCHI, COMMISSIONER   

          ANTHONY LICATESI, COMMISSIONER  

 EMILY AUSTIN, COMMISSIONER 

COUNSEL RYAN:  It is 6:30, we have been advised by

three of the Board Members that they will not be able to

attend tonight's meeting, therefore, we lack a quorum and

the meeting has to be canceled, it will be rescheduled at a

date to be advised.
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