
 
                                                                                                                                                           Page 1 

 

 

NASSAU COUNTY BRIDGE AUTHORITY 
BOARD MEETING OF AUGUST 21, 2024 

AGENDA 
 

1. Agenda            Page 1 

2. Call to Order         

3. Minutes of the Meeting of 07/17/24 (Vote to Approve)      Page 2-6 

4. Vice-Chair: Vote to approve         Discussion 

5. 2025 Operating & Capital Budget (draft – due September 2024)     Page 7-10 

6. Paid Vouchers - July 2024 (Vote to Ratify)       Page 11-12 

7. Accounting Consultant Report         Page 13-21 
a. Monthly Financials for June 2024   

 
8. Monthly Traffic Statistics – June 2024         Page 22-25 

9. Overtime Listing – July 2024         Page 26 

10. Managers’ Report on Bridge Operations        Discussion 
a. Summer Peak Season Traffic update 
b. Variable Message Signs Project – Demonstration 
c. Website:  Drone photography 
d. Barred vehicles / Credit Card readers       Page 27 
e. Armored carrier update 
f. NYCLASS Investments 
g. LPR update 
h. NCPD Radio Communications update – Hurricane prep 
i. Bridge Lights project 
j. In House Project Savings         Page 28 

 
11. Engineering Report          Discussion 

a. Spare Parts Inventory         Page 29 
b. Bulkhead Project 

12. Committee Updates          Discussion 

13. Executive Session          Discussion 

a. Personnel Matters 
b. Banking processes 
c. See business model 

 

 

 

 

 

 

*Next Board Meeting— Tentatively set for September 18, 2024* 
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*Please note that we are no longer reporting 2023 passages due to systematic failure with previous toll collecting system. 
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Return to Agenda *Please note that May YTD Traffic Stats revenue graph includes $599k from collected for December 2023 for 2024 EZ Pass Discounted Tag Revenue. 
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Page 26 

Administrative OT was mainly due to projects and special events. Tolls OT was mainly due to no comp days, heavy traffic, sick coverage, no coverage, and 

personal/emergency business. Tolls Sergeants OT was mainly due to comp days, sick coverage, personal business, no coverage and heavy traffic. 

Maintenance OT was mainly due to projects and other. Bridge Operators OT was due to other. 

Return to Agenda 
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   July & August Credit Card Transactions & Revenue 
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