
















Nassau County Bridge Authority
Budget Variance Report
November 30, 2023

 Actual    
November

2023 

 Budget            
November 

2023  Variance Percentage

 Actual    
November

2023 

 Actual    
November

2022  Variance Percentage

REVENUES

REVENUE - VEHICLES & BOOKS 592,806         657,657         (657,657)      -100.00% 592,806         328,809       263,997       80.29%
REVENUE--DECAL RENEWALS - - 592,806       - - - - - 
REVENUE -  ANNUAL DECALS 2,164             3,212             (1,048)          -32.63% 2,164             675              1,489           220.59%
REVENUE - NO FUNDS 19,348           4,210             15,138         359.57% 19,348           7,007           12,341         176.14%
REVENUE--REPLENISH COMM DECALS 12,450           3,365             9,085           269.98% 12,450           2,550           9,900           388.24%
REVENUE - NICE BUSES 7,326             2,019             5,307           262.85% 7,326             1,684           5,643           335.16%
REVENUE - SCHOOL BUSES 3,924             2,019             1,905           - 3,924 - 3,924           - 
REVENUE - TOLLS-SPECIAL EVENT 3,432             - 3,432           - 3,432 - 3,432           - 
REVENUE--COMMERCIAL DECALS - - - - - - - - 
REVENUE - SUMMER CAMP - - - - - - - - 
Sub-total: Revenue - Operations 641,450       672,482       (31,032)        -4.61% 641,450       340,724       300,726       88.26%

INTEREST INCOME -REV/OP ACCNT 5,680             10,000           (4,320)          -43.20% 5,680             10,037         (4,358)          -43.41%
INTEREST INCOME -TIME DEPOSITS - 9,750             (9,750)          -100.00% - - - - 
LIPA AGREEMENT - - - - - - - - 
OTHER INCOME - 800                (800)             -100.00% - - - - 
OVERAGES 427                - 427              - 427 150              277              184.27%
RETURNS & REFUNDS - - - - - - - - 
INCOME FROM ADVERTISING - - - - - - - - 
SHORTAGES (475)              - (475)             - (475) (368)             (107)             29.10%
Sub-total: Other Income 5,631           20,550         (14,919)        -72.60% 5,631           9,820           (4,188)          -42.65%

TOTAL REVENUES 647,082       693,032       (45,950)        -6.63% 647,082       350,544       296,538       84.59%

EXPENSES
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Nassau County Bridge Authority
Budget Variance Report
November 30, 2023

 Actual    
November

2023 

 Budget            
November 

2023  Variance Percentage

 Actual    
November

2023 

 Actual    
November

2022  Variance Percentage

Payroll and Related Expenses
SALARIES - TOLLS 89,632           65,620           24,012         36.59% 89,632           56,374           33,258         58.99%
HEALTH INS PREMIUMS W/H 54,679           55,639           (960)             -1.72% 54,679           44,290           10,389         23.46%
SALARIES - MAINTENANCE 47,009           60,008           (12,999)        -21.66% 47,009           53,000           (5,992)          -11.31%
SALARIES - ADMINISTRATION 34,959           39,710           (4,751)          -11.96% 34,959           33,807           1,152           3.41%
SALARIES - OVERTIME 19,204           14,119           5,085           36.02% 19,204           22,131           (2,926)          -13.22%
PENSION PLAN CONTRIBUTIONS 272,555         586,464         (313,909)      -53.53% 272,555         238,687         33,868         14.19%
PAYROLL TAXES 14,339           13,984           355              2.54% 14,339           11,776           2,563           21.77%
DENTAL INSURANCE 3,910             5,590             (1,680)          -30.06% 3,910             3,983             (74)               -1.85%
COMPENSATION INSURANCE 3,049             7,205             (4,156)          -57.68% 3,049             4,020             (971)             -24.15%
SALARY-OTHER - 5,295.00 (5,295)          -100.00% - - - - 
ADP PAYROLL SERVICE 916                1,579             (663)             -42.00% 916                806                109              13.56%
NEW YORK METRO TAX 650                581                69 11.96% 650                565                86 15.19%
PLATINUM OPTICAL EXPENSE 414                621                (207)             -33.37% 414                389                24 6.25%
NYS UNEMPLOYMENT INSURANCE - 250                (250)             -100.00% - - - - 
DISABILITY INSURANCE (62)               38 (100)             -264.21% (62)               (59)               (4) 6.12%
Subtotal: Payroll and Related Expenses 541,254       856,703       (315,449)      -36.82% 541,254       469,770       71,483         15.22%

Operating Expenses
INSURANCE EXPENSE 1,810             - 1,810           - 1,810 - 1,810           - 
OTHER PROFESSIONAL FEES 6,979             16,774           (9,795)          -58.39% 6,979             23,546           (16,567)        -70.36%
BIENNIAL INSPECTION EXPENSE 34,332           10,804           23,528         217.77% 34,332           - 34,332         - 
TOLL LANE MAINTENANCE 15,355           1,369             13,986         1021.65% 15,355           5,193             10,162         195.70%
REPAIRS & MAINTENANCE 5,328             11,656           (6,328)          -54.29% 5,328             9,952             (4,624)          -46.46%
UTILITIES 4,821             7,998             (3,177)          -39.72% 4,821             5,207             (387)             -7.42%
COMPUTER EXPENSE 8,622             2,306             6,316           273.91% 8,622             5,483             3,139           57.24%
OFFICE,  STATIONERY, POSTAGE 4,513             4,167             346              8.29% 4,513             1,968             2,544           129.24%
SIGN & TRAFFIC CONTROLS 6,056             425                5,631           1324.82% 6,056             - 6,056           - 
PASS CARDS & AVI DECALS - - - - - - - - 
NO FUNDS EXPENSES 826                - 826              - 826 2,818             (1,992)          -70.69%
ARMORED CARRIER 1,518             1,426             92 6.48% 1,518             1,446             72 5.00%
UNIFORMS - 232                (232)             -100.00% - - - - 
AUTO EXPENSES 1,100             1,074             26 2.42% 1,100             (252)             1,352           -536.51%
TELEPHONE 674                882                (208)             -23.54% 674                1,066             (392)             -36.75%
OFFICE CLEANING EXPENSE 4,113             - 4,113           - 4,113 - 4,113           - 
EZ PASS-MEMBERSHIP COST - - - - - - - - 
FIRE PROTECTION EXPENSE 1,514             232                1,282           552.45% 1,514             - 1,514           - 
BANK SERVICE CHARGES - 42 (42)               -100.00% - 72 (72)               -100.00%
MISCELLANEOUS EXPENSE 172                250                (78)               -31.20% 172                478                (306)             -63.99%
SEMINARS & CONFERENCES - 83 (83)               -100.00% - - - - 
EZ PASS-MAINTENANCE COST - 5,417             (5,417)          -100.00% - - - - 
EZ PASS-TRANSACTION COST - 34,274           (34,274)        -100.00% - - - - 
INTERGOVERNMENTAL SERVICES - 83 (83)               -100.00% - - - - 
Subtotal: Operating Expenses 97,733         99,494         (1,761)          -1.77% 97,733         56,979         40,754         71.52%
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Nassau County Bridge Authority
Budget Variance Report
November 30, 2023

 Actual    
November

2023 

 Budget            
November 

2023  Variance Percentage

 Actual    
November

2023 

 Actual    
November

2022  Variance Percentage

Bond Expenses
BOND INTEREST EXPENSE - - - - - - - - 
BOND TRUSTEE FEES - - - - - - - - 
Subtotal: Bond Expenses - - - - - - - - 

TOTAL CASH EXPENSES 638,987       956,197       (317,210)      -33.17% 638,987       526,749       112,237       21.31%

Cash Increase 8,095           (263,165)      271,260       -103.08% 8,095           (176,206)      184,301       -104.59%

Non-Cash Expenses
OTHER POST EMPLOYEE BENEFITS 71,384           71,384           - 0.00% 71,384           64,894.67 6,489           10.00%

DEPRECIATION-BRIDGE REHAB COSTS 112,218         112,218         - 0.00% 112,218         112,218         - 0.00%
DEPRECIATION-GRATING & PAINTING 37,042           37,042           - 0.00% 37,042           37,042           - 0.00%
DEPRECIATION-MECH & ELEC & GRI 31,283           31,283           - 0.00% 31,283           31,283           - 0.00%
DEPRECIATION-ROADWAY 10,015           10,015           - 0.00% 10,015           10,015           - 0.00%
DEPRECIATION-BUILDING IMPRVMTS 5,340             5,340             - 0.00% 5,340             5,340             - 0.00%
DEPRECIATION-FURN & EQUIP 5,001             5,001             - 0.00% 5,001             5,001             - 0.00%
DEPRECIATION-TIMBER FENDER SY 2,261             2,261             - 0.00% 2,261             2,261             - 0.00%
DEPRECIATION-BRIDGE TOWER REN 2,025             2,025             - 0.00% 2,025             2,025             - 0.00%
DEPRECIATION-TOLLBOOTH HVAC UPGR 1,883             1,883             - 0.00% 1,883             1,883             - 0.00%
DEPRECIATION-LOCK MOTOR REPLMNT 896                896                - 0.00% 896                896                - 0.00%
DEPRECIATION-TOLL EQMNT UPGRADE 515                515                - 0.00% 515                515                - 0.00%
DEPRECIATION-REPL. FUEL TANKS 294                294                - 0.00% 294                294                - 0.00%
DEPRECIATION - NW BULKHEAD REHAB 201                201                - 0.00% 201                201                - 0.00%
DEPRCIATION-COMPUTER EQUIP 133                133                - 0.00% 133                133                - 0.00%
DEPRECIATION-NEW GAS METER 112                112                - 0.00% 112                112                - 0.00%

Subtotal: Non - Cash Expenses 280,601       280,601       - 0.00% 280,601       274,112       6,489           2.37%

TOTAL EXPENSES 919,588       1,236,798    (317,210)      -25.65% 919,588       800,861       118,727       14.82%

NET INCOME (272,506)$    (543,766)$    271,260$     -49.89% (272,506)$    (450,317)$    177,811$     39.49%
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Nassau County Bridge Authority
Budget Variance Report
November 30, 2023

REVENUES

REVENUE - VEHICLES & BOOKS
REVENUE--DECAL RENEWALS
REVENUE -  ANNUAL DECALS
REVENUE - NO FUNDS
REVENUE--REPLENISH COMM DECALS
REVENUE - NICE BUSES
REVENUE - SCHOOL BUSES
REVENUE - TOLLS-SPECIAL EVENT
REVENUE--COMMERCIAL DECALS
REVENUE - SUMMER CAMP
Sub-total: Revenue - Operations

INTEREST INCOME -REV/OP ACCNT
INTEREST INCOME -TIME DEPOSITS
LIPA AGREEMENT
OTHER INCOME
OVERAGES
RETURNS & REFUNDS
INCOME FROM ADVERTISING
SHORTAGES
Sub-total: Other Income

TOTAL REVENUES

EXPENSES

 Actual Year 
to Date

2023 

 Budget Year 
to Date

2023  Variance Percentage

 Actual Year 
to Date

2023 

 Actual Year 
to Date

2022  Variance Percentage

7,774,192 8,881,243.00 (1,107,051)       -12.47% 7,774,192 4,841,841 2,932,351       60.56%
596,555 599,000.00 (2,445)             -0.41% 596,555 584,375 12,180            2.08%
450,102 334,417.00 115,685           34.59% 450,102 345,765 104,337          30.18%
240,078 46,270.00 193,808           418.86% 240,078 101,605 138,473          136.29%
146,402 56,640.00 89,762             158.48% 146,402 42,572 103,831          243.90%

41,823 10,769.00 31,054             288.36% 41,823 7,655 34,168            446.38%
29,224 10,769.00 18,455             171.37% 29,224 5,415 23,809            439.69%
21,458 - 21,458             - 21,458 8,032 13,426            167.17%
4,123 - 4,123               - 4,123 3,603 520 14.42%
3,183 6,731.00 (3,548)             -52.71% 3,183 2,144 1,039              48.46%

9,307,140    9,945,839    (638,699)         -6.42% 9,307,140    5,943,006      3,364,133       56.61%

122,975         110,000.00 12,975             11.80% 122,975         21,789.15 101,186          464.39%
44,419           68,250.00 (23,831)           -34.92% 44,419           - 44,419            - 
10,000           10,000.00 - 0.00% 10,000           10,000.00 - 0.00%
6,917             9,000.00 (2,083)             -23.14% 6,917             90 6,827              7585.83%
2,335             - 2,335               - 2,335 1,870              465 24.89%

- - - - - (130)              130 -100.00%
(1,375)           - (1,375)             - (1,375) 10,254.60 (11,630)           -113.41%
(7,346)           - (7,346)             - (7,346) (2,292)             (5,054)             220.51%

177,926       197,250       (19,324)           -9.80% 177,926       41,582           136,344          327.90%

9,485,065    10,143,089   (658,024)         -6.49% 9,485,065    5,984,588      3,500,478       58.49%
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Nassau County Bridge Authority
Budget Variance Report
November 30, 2023

Payroll and Related Expenses
SALARIES - TOLLS
HEALTH INS PREMIUMS W/H
SALARIES - MAINTENANCE
SALARIES - ADMINISTRATION
SALARIES - OVERTIME
PENSION PLAN CONTRIBUTIONS
PAYROLL TAXES
DENTAL INSURANCE
COMPENSATION INSURANCE
SALARY-OTHER
ADP PAYROLL SERVICE
NEW YORK METRO TAX
PLATINUM OPTICAL EXPENSE
NYS UNEMPLOYMENT INSURANCE
DISABILITY INSURANCE
Subtotal: Payroll and Related Expenses

Operating Expenses
INSURANCE EXPENSE
OTHER PROFESSIONAL FEES
BIENNIAL INSPECTION EXPENSE
TOLL LANE MAINTENANCE
REPAIRS & MAINTENANCE
UTILITIES
COMPUTER EXPENSE
OFFICE,  STATIONERY, POSTAGE
SIGN & TRAFFIC CONTROLS
PASS CARDS & AVI DECALS
NO FUNDS EXPENSES
ARMORED CARRIER
UNIFORMS
AUTO EXPENSES
TELEPHONE
OFFICE CLEANING EXPENSE
EZ PASS-MEMBERSHIP COST
FIRE PROTECTION EXPENSE
BANK SERVICE CHARGES
MISCELLANEOUS EXPENSE
SEMINARS & CONFERENCES
EZ PASS-MAINTENANCE COST
EZ PASS-TRANSACTION COST
INTERGOVERNMENTAL SERVICES
Subtotal: Operating Expenses

 Actual Year 
to Date

2023 

 Budget Year 
to Date

2023  Variance Percentage

 Actual Year 
to Date

2023 

 Actual Year 
to Date

2022  Variance Percentage

925,141         871,798         53,343             6.12% 925,141         716,446          208,695          29.13%
630,938         612,029         18,909             3.09% 630,938         547,725          83,213            15.19%
610,228         660,078         (49,850)           -7.55% 610,228         584,604          25,624            4.38%
433,451         436,818         (3,367)             -0.77% 433,451         411,961          21,490            5.22%
288,825         155,313         133,512           85.96% 288,825         220,285          68,540            31.11%
272,555         586,464         (313,909)         -53.53% 272,555         238,687          33,868            14.19%
173,869         161,746         12,123             7.49% 173,869         151,065          22,803            15.10%
41,556           61,495           (19,939)           -32.42% 41,556           38,214            3,343              8.75%
29,089           79,255           (50,166)           -63.30% 29,089           69,500            (40,410)           -58.14%
18,010           58,245           (40,235)           -69.08% 18,010           53,679            (35,669)           -66.45%
9,107             17,349           (8,242)             -47.51% 9,107             8,204              903 11.00%
7,988             6,719             1,269               18.88% 7,988             7,025              963 13.70%
4,333             6,831             (2,498)             -36.58% 4,333             4,430              (97) -2.20%

- 2,732             (2,732)             -100.00% - 17,336            (17,336)           -100.00%
(117)             409                (526) -128.59% (117)             (88) (29) 33.43%

3,444,972    3,717,281    (272,309)         -7.33% 3,444,972    3,069,073      375,899          12.25%

424,417         438,612         (14,195)           -3.24% 424,417         398,617          25,800            6.47%
216,382         184,515         31,867             17.27% 216,382         166,817          49,565            29.71%
116,105         118,844         (2,739)             -2.30% 116,105         - 116,105          - 
98,519           15,039           83,480             555.09% 98,519           50,184            48,334            96.31%
97,705           128,216         (30,511)           -23.80% 97,705           90,118            7,587              8.42%
60,129           87,984           (27,855)           -31.66% 60,129           70,051            (9,922)             -14.16%
56,641           25,363           31,278             123.32% 56,641           20,349            36,292            178.35%
51,734           45,857           5,877               12.82% 51,734           21,437            30,297            141.33%
44,924         4,695             40,229             856.84% 44,924         4,450              40,473            909.50%
37,646         31,504           6,142               19.49% 37,646         32,253            5,392              16.72%
33,673           - 33,673             - 33,673 31,133            2,540              8.16%
16,321           15,682           639 4.08% 16,321           14,594            1,728              11.84%
14,444         2,552             11,892             465.99% 14,444         (1,715)           16,159            -942.22%
14,420           11,819           2,601               22.01% 14,420           10,839            3,581              33.04%
11,786           9,702             2,084               21.49% 11,786           9,188              2,598              28.28%
4,113             - 4,113               - 4,113 - 4,113              - 
3,333             10,000           (6,667)             -66.67% 3,333             - 3,333              - 
2,360             2,545             (185) -7.26% 2,360             4,125              (1,765)             -42.78%

585                458                127 27.69% 585                342 243 71.16%
426                2,754             (2,328)             -84.52% 426                2,545              (2,119)             -83.25%
406                917                (511) -55.77% 406                - 406 - 

- 27,083           (27,083)           -100.00% - - - - 
- 171,370         (171,370)         -100.00% - - - - 
- 917                (917) -100.00% - - - - 

1,306,068    1,336,428    (30,360)           -2.27% 1,306,068    925,326         380,742          41.15%
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Nassau County Bridge Authority
Budget Variance Report
November 30, 2023

Bond Expenses
BOND INTEREST EXPENSE
BOND TRUSTEE FEES
Subtotal: Bond Expenses

TOTAL CASH EXPENSES

Cash Increase

Non-Cash Expenses
OTHER POST EMPLOYEE BENEFITS

DEPRECIATION-BRIDGE REHAB COSTS
DEPRECIATION-GRATING & PAINTING
DEPRECIATION-MECH & ELEC & GRI
DEPRECIATION-ROADWAY
DEPRECIATION-BUILDING IMPRVMTS
DEPRECIATION-FURN & EQUIP
DEPRECIATION-TIMBER FENDER SY
DEPRECIATION-BRIDGE TOWER REN
DEPRECIATION-TOLLBOOTH HVAC UPGR
DEPRECIATION-LOCK MOTOR REPLMNT
DEPRECIATION-TOLL EQMNT UPGRADE
DEPRECIATION-REPL. FUEL TANKS
DEPRECIATION - NW BULKHEAD REHAB
DEPRCIATION-COMPUTER EQUIP
DEPRECIATION-NEW GAS METER

Subtotal: Non - Cash Expenses

TOTAL EXPENSES

NET INCOME

 Actual Year 
to Date

2023 

 Budget Year 
to Date

2023  Variance Percentage

 Actual Year 
to Date

2023 

 Actual Year 
to Date

2022  Variance Percentage

148,145         379,550         (231,405)         -60.97% 148,145         293,063          (144,918)         -49.45%
3,506             3,985             (479) -12.03% 3,506             3,466              40 1.15%

151,651       383,535       (231,884)         -60.46% 151,651       296,528         (144,878)         -48.86%

4,902,690    5,437,244    (534,554)         -9.83% 4,902,690    4,290,927      611,763          14.26%

4,582,375    4,705,845    (123,470)         -2.62% 4,582,375    1,693,661      2,888,714       170.56%

785,224         785,224         - 0.00% 785,224         713,841.37 71,383            10.00%
- 

1,234,395      1,234,395      - 0.00% 1,234,395      1,234,395       - 0.00%
407,458         407,458         - 0.00% 407,458         407,458          - 0.00%
344,113         344,113         - 0.00% 344,113         344,113          - 0.00%
110,167         110,167         - 0.00% 110,167         110,167          - 0.00%
58,740           58,740           - 0.00% 58,740           58,740            - 0.00%
55,013           55,013           - 0.00% 55,013           55,013            - 0.00%
24,866           24,866           - 0.00% 24,866           24,866            - 0.00%
22,270           22,270           - 0.00% 22,270           22,270            - 0.00%
20,708           20,708           - 0.00% 20,708           20,708            - 0.00%
9,858             9,858             - 0.00% 9,858             9,858              - 0.00%
5,663             5,663             - 0.00% 5,663             5,663              - 0.00%
3,229             3,229             - 0.00% 3,229             3,229              - 0.00%
2,206             2,206             - 0.00% 2,206             2,206              - 0.00%
1,466             1,466             - 0.00% 1,466             1,466              - 0.00%
1,236             1,236             - 0.00% 1,236             1,236              - 0.00%

3,086,611    3,086,611    - 0.00% 3,086,611    3,015,228      71,383            2.37%

7,989,301    8,523,855    (534,554)         6.27% 7,989,301    7,306,155      683,146          9.35%

1,495,764$   1,619,234$   (123,470)$        -7.63% 1,495,764$   (1,321,568)$  2,817,332$     213.18%
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