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NASSAU COUNTY BRIDGE AUTHORITY 
BOARD MEETING OF APRIL 23, 2025 

AGENDA 
 

1. Agenda            Page 1 

2. Call to Order        

3. Minutes of the Meeting of 3/19/25 (Vote to Approve)      Pages 2 - 7 

4. Paid Vouchers – March 2025 (Vote to Ratify)       Pages 8 - 9 

5. Jennifer Ditta from Cullen & Danowski – on site to discuss Financial Statements 

6. Accounting & Finance          
a. Credit Card Revenue          Page 10 
b. Monthly Financials for March 2025       Pages 11 - 19 

 
7. Monthly Traffic Statistics – March  2025        Pages 20 - 23 

8. Overtime Listing – March 2025         Page 24 

9. Managers’ Report on Bridge Operations        Discussion 
a. Bridge Color Lighting Project - (Photo on screen)  - Phase 1 & 2 Updates      
b. Irrigation AB Side 
c. NYSIF Safety Grant – Safety Footwear 
d. Daktronics VMS Boards – Update 
e. Property Survey - Update 
f. In House Project Savings         Page 25 

 
10. Engineering Report          Discussion 

a. Spare Parts Inventory – Lock Bar Thruster – Additional Switches    
b. Bulkhead/Under Bridge Column Painting 
c. Dive Inspection 
d. Bi-Annual Inspection 

   
11. Committee Updates          Discussion 

12. Executive Session          Discussion 

a. Personnel Matters 

 

 

 

 

 

 

 

*Next Board Meeting— Tentatively set for May 21, 2025* 
 



 
                                                                                                                                                           Page 1 

 

 

NASSAU COUNTY BRIDGE AUTHORITY 
BOARD MEETING OF MARCH 19, 2025 

AGENDA 
 

1. Agenda            Page 1 

2. Call to Order         

3. Minutes of the Meeting of 2/26/25 (Vote to Approve)      Pages 2-10 

4. Paid Vouchers – February 2025 (Vote to Ratify)       Pages 11-12 

5. Accounting & Finance          
a. Credit Card Revenue          Page 13 
b. Monthly Financials for January 2025       Pages 14-18 
c. CD Rates          Page 19 

 
6. Monthly Traffic Statistics – January 2025        Pages 20-21 

7. Overtime Listing – February 2025        Page 22 

8. Managers’ Report on Bridge Operations        Discussion 
a. Bridge Color Lighting Project - (Photo on screen)  - Phase 1 & 2 Updates      
b. Irrigation AB Side 
c. NYSIF Safety Grant 
d. Daktronics VMS Boards – Update 
e. Property Survey - Update 
f. In House Project Savings         Page 23 

 
9. Engineering Report          Discussion 

a. Spare Parts Inventory – Lock Bar Thruster – Additional Switches    
b. Bulkhead/Under Bridge Column Painting 
c. Dive Inspection 

   
10. Committee Updates          Discussion 

11. Executive Session          Discussion 

a. Personnel Matters 
b. Audit Update 

 

 

 

 

 

 

*Next Board Meeting— Tentatively set for April 16, 2025* 
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NASSAU COUNTY BRIDGE AUTHORITY 
BOARD MEETING OF FEBRUARY 26, 2025 

AGENDA 
 

1. Agenda            Page 1 

2. Call to Order         

3. Minutes of the Meeting of 1/15/25 (Vote to Approve)      Pages 2-7 

4. Paid Vouchers – January 2025 (Vote to Ratify)       Pages 8-9 

5. Accounting & Finance          
a. Credit Card Revenue          Page 10 
b. Monthly Financials for December 2024 & YTD Financials     Pages 11-19 
c. Moody’s 

 
6. Monthly Traffic Statistics – December 2024        Pages 20-23 

7. Overtime Listing – January 2025         Page 24 

8. Managers’ Report on Bridge Operations        Discussion 
a. Bridge Color Lighting Project - (Photo on screen)  - Phase 1 & 2 Updates      
b. Upgrade Generator Control Panel “The Motherboard” Status Report 
c. Nassau County DPW Bannister Creek Update 
d. Decorative Banners for Bridge (Photo on Screen) 
e. New Snow/Multi-Purpose Truck Purchased 
f. Irrigation AB Side 
g. NYSIF Safety Grant 

 
9. Engineering Report          Discussion 

a. Spare Parts Inventory – Lock Bar Thruster – Additional Switches    
b. Bulkhead/Under Bridge Column Painting 
c. VMS Signs – Installation Update 
d. Dive Inspection 

   
10. Committee Updates          Discussion 

11. Executive Session          Discussion 

a. Personnel Matters 
b. Audit update 

 

 

 

 

 

 

*Next Board Meeting— Tentatively set for March 19, 2025* 
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NASSAU COUNTY BRIDGE AUTHORITY 
BOARD MEETING OF JANUARY 15, 2024 

AGENDA 
 

1. Agenda            Page 1 

2. Call to Order         

3. Minutes of the Meeting of 12/18/24 (Vote to Approve)      Pages 2-6 

4. Paid Vouchers – December 2024 (Vote to Ratify)      Pages 7-8 

5. Accounting & Finance          
a. Credit Card Revenue         Page 9 
b. Monthly Financials for November 2024       Pages 10-18 
c. Certificate of Deposit – 1/25/25 Maturity       Page 19 

 
6. Monthly Traffic Statistics – November 2024        Pages 20-23 

7. Overtime Listing – December 2024        Page 24 

8. Managers’ Report on Bridge Operations        Discussion 
a. Bridge Color Lighting Project - (Photo on screen)        
b. Portable Color message signs - Delivered - (Photo on screen) 
c. Main office/desk area renovation Jan/Feb 2025 
d. Facility Property Survey - Completed 
e. Upgrade Generator Control Panel “The Motherboard” Status Report 

 
9. Engineering Report          Discussion 

a. Spare Parts Inventory – Lock Bar Thruster       
b. Bulkhead/Under Bridge Column Painting 
c. VMS Signs 

   
10. Committee Updates          Discussion 

11. Executive Session          Discussion 

a. Personnel Matters 
b. Audit update 
c. Appraisal Affiliate – on site 1/23/25 

 

 

 

 

 

 

 

*Next Board Meeting— Tentatively set for February 19, 2025* 
 


